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This paper outlines the functions previously performed by the C&I Subcommittees and where these
functions will be handled by the new workgroups:
  
1) Contracts Subcommittee Functions New Workgroup

•  Reviews and comments on draft Admin/Ops Memos W-2 Focus Workgroup
about financial policies and procedures

•  Comments on which Performance Standards are Ad Hoc Performance 
included in the next W-2 Contract Standards Workgroup

•  Reviews and comments on allocation methodologies Ad Hoc Contracts Workgroup
•  Reviews and comments on deobs/reobs methodologies Ad Hoc Contracts Workgroup

and other financial methodologies 
•  Reviews and comments on proposed contract provisions Ad Hoc Contracts Workgroup

2) Program Policies Subcommittee Functions New Workgroup
•  Reviews and comments on draft Admin/Ops Memos W-2 Focus Group

about program policies 
•  Discussion on program policy direction, including DWS Forum

services to persons with disabilities 

3) Performance Standards Subcommittee Functions New Workgroup
•  Reviews and comments on the Performance Standards Ad Hoc Performance 

for the next W-2 Contract Standards Workgroup
•  Reviews and comments on Performance Standards W-2 Reports and Information 

reports issues Users Group
•  Reviews and comments on the impact of case transfers Ad Hoc Case Transfer 

on Performance Standards Workgroup
•  Reviews and comments on Performance Standards Ad Hoc Performance

technical implementation issues Standards Workgroup

4) W-2/IM/CC Coordination Subcommittee Functions New Workgroup 
•  W-2 agency/IM agency coordination issues Program Connections 

Workgroup
•  DWD/DHFS coordination issues Program Connections.

Workgroup

5) CARES/IT Subcommittee Functions New Workgroup
•  Reviews and comments on CARES/IT issues Combined W-2/IMAC IT 

Workgroup (this approach of a 
combined Workgroup is in 
discussion)

6) Caseload Information Subcommittee Functions New Workgroups 
•  Reviews and comments on W-2 and Related Programs W-2 Reports and Information 

data reports Users Group
•  W-2 and Related Programs data report requests W-2 Reports and Information 

from W-2 agencies Users Group 
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